“Helping organizations manage well,
serve well, and communicate well.”

At The Jackson Group, Inc, we like to think of ourselves as a *“Catalyst” for our
clients... not only helping organizations understand how their employees and customers
feel, but also how to help improve the service provided to each group. The cycle has to be
complete for things to improve...and The Jackson Group is able to provide the necessary

resources to create that change.

SURVEYS @

Satisfaction Surveys
Leadership Assessments
Community Perceptions

Medical Staff Surveys
Exit Interviews
Focus Groups

TRAINING /
DEVELOPMENT

Culture Change

Team Facilitation
Professional Coaching
Process Improvement
Leadership Development
Customer Service Training
Multimedia Development

atalyst

® REPORTS

Organization-Level Reports
Time-Trended Data

Consultant’s Commentary
Departmental Reports

Healthcare Database Comparisons

CONSULTING

Priority Setting

Survey Feedback Videos
Communication Plans
Recommendations & Planning
“Top Areas of Needed Attention”

Contact The Jackson Group, Inc. or visit our web site to see how we can help your
organization renew its improvement cycle. Whether assisting with specific tasks, or
developing the entire cycle, The Jackson Group is ready to serve as a catalyst for change.



